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Committee Reports
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üMarketing & Communications Committee

üRegional Transit Planning Committee

üRegional Technology Committee

üAdministrative Committee



AF Y 19 / F Y 20  BUDG E T  O V E RV I E W

ATL Board Meeting

Monique Simmons/ May 23, 2019



A F Y 2 0 1 9  B U D G E T
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ƷAFY 2019 State Appropriations Bill (HB 30) included an additional $491,361 for ATL operations.

ƷFunds will be held and carried over into FY 2020 to be used as federal match for priorities presented at the March 7th 
Board Meeting.  

ƷThis allows the ATL to leverage federal dollars at an 80/20 split in FY 2020. 



Ʒ For FY 2020 GRTA will serve as the Direct Recipient for the ATL. 

Ʒ Planning funds were received by ATL but will be utilized through GRTA.

Ʒ FTA requires a subgrant agreement between Direct Recipients (GRTA) and Sub-Recipients (ATL).

Ʒ Existing GRTA/ATL Subgrant agreement will be amended to reflect the additional $2.5 million federal funding 
ATL is receiving for regional transit planning and coordination activities.  
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F Y 2 0 2 0  S U B G R A N T  A G R E E M E N T

Federal Transit 
Administration (FTA)

GRTA

FEDERAL 
AGENCY

DIRECT 
RECIPIENT

SUB-
RECIPIENT ATL

GRTA/ATL Subgrant Agreement ςFlow of Federal Funds



F Y 2 0 2 0  B A S E  B U D G E T  ïP R O J E C T E D  E X P E N D I T U R E S

DESCRIPTION                                                                            FY 2020 BUDGET

Personal Services $1,481,023

Other Operating Expenses 64,731 

Hardware, Software, Licenses 33,468

Rent 260,069

Contracts

Shared Services MOU with SRTA 687,092

SAO Agreement 2,100

Annual Report and Audit of Transit Operations in the Region 250,000

Transit Planning Services (GPC- Multi-award) 1,000,000

Regional Transit Policy Work Program (GTFS) 500,000

Technology Projects ïOther 200,000

ATL Brand Rollout/Socialization/TBD Marketing and Communication 250,000

Regional Transit Plan Financial Modeling Tool 150,000

Future Board Priorities (not currently programmed) 150,000

TOTAL ESTIMATED EXPENDITURES $5,028,483 
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ƷPersonal services 
budget includes 
funding for 15 board 
per diem days.

ƷContracts listed in 
bold are funded with 
80% federal 
planning dollars and 
20% match
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F Y 2 0 2 0  B A S E  B U D G E T  ïP R O J E C T E D  R E V E N U E S

DESCRIPTION                                                                            FY 2020 BUDGET

FY 2020 State Appropriation $2,487,122

Other Funds (One-time GRTA fund balance for match) 50,000 

ATL Reserve (Carryover from AFY 2019) 491,361 

Federal Funds 2,000,000 

TOTAL ESTIMATED REVENUES $5,028,483



Ʒ Contracting priorities for Fiscal Year 2020 include:

Å Annual Report and Audit of Transit Operations in ATL Region (Same as FY 2019)

Å Transit Planning Services (General Planning Consultant Contract - Multi-award)

Å Regional Transit Policy Work Program (General Transit Feed Specifications)

Å Technology Projects ïOther

Å ATL Brand Rollout/Socialization/ATL Marketing & Communication Services

Å Regional Transit Plan Financial Modeling Tool
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UPCOMING ATL CONTRACTING PRIORITIES



THANK YOU



Approval of the ATL-GRTA Subgrant Agreement
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Jonathan Ravenelle, Transit Funding Director



AFY19 Budget Approval
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FY 2020 Budget Approval
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FTA Regional  Formula  Fund Pol icy Updates

ATL Board Meeting

Jon Ravenelle / May 23, 2019



F TA R E G I O N A L F O R M U L A F U N D  P O L I C Y U P D AT E S

ATL and ARC have been working to update the FTA Regional Formula Fund Policies

Regional 5307 Formula Funding Set-Aside Policy

ǐ Currently 0.5% of Regional 5307 Formula Funds set-aside for ARC (approx. $330K annually)

ǐ Proposed policy change increases set-aside to 1% and allocates 0.75% to ATL & 0.25% to ARC

ǐ ATL set-aside funding to be used for regional planning/governance activities; not 
administrative costs

ǐ ATL would receive approx. $500K annually in federal funding for support of regional 
initiatives; ARC would receive approx. $160K for initiatives outside ATL jurisdiction



F TA R E G I O N A L F O R M U L A F U N D  P O L I C Y U P D AT E S

ǐ Regional 5337 Shared Segment Policy ςRegion receives formula funds based on total # of 
miles of HOV/HOT lanes in which transit operates (approx. $1.5Mannually)

ǐCurrently all funds received for a particular segment of HOV/HOT lanes allocated to 
the Transit Operator that first reported ANY service in that segment REGARDLESS of 
the amount of service they provide or how much additional service is provided by 
other operators in same segment

ǐProposed change would allocate funds proportionally based on the amount of 
service provided by each operator in the HOV/HOT lane segment

ǐProposed change would be phased in over a period of two-years to limit funding 
impacts of updated methodology



SHARED SEGMENT SERVICE BREAKDOWN

Segment Name Segment Mileage Xpress GCT CobbLinc MARTA

I-85 HOV SB 20.83 43.71% 56.29%

I-85 HOV NB 18.74 47.83% 52.17%

I-75 SB 8.15 20.05% 79.95%

I-75 NB 7.94 20.05% 79.95%

I-75/I-85 SB 1.67 33.12% 45.86% 21.02%

I-75/I-85 NB 1.72 33.12% 45.86% 21.02%

I-75 NB 8.22 100.00%

I-75 SB 7.69 100.00%

I-20  EB 1.36 30.47% 69.53%

I-20  WB 1.4 30.47% 69.53%

I-20 EB 6.76 30.47% 69.53%

I-20 WB 6.75 30.47% 69.53%

Total 91.23

Share of Service Operated on Segment by 

Each Operator (October 2017)
Segment Details

= Currently reports and receives funding for segment

= Currently operates in segment but receives no DRM funds



F O R M U L A F U N D  P O L I C Y U P D AT E S  ïO U T R E A C H  &  N E X T  S T E P S

ǐATL and ARC staff have engaged in broad regional outreach to receive feedback 
and concurrence on proposed policy updates:

ǐ Individual meetings and coordination with county and transit operator staff:
- Cherokee County - Center for Pan Asian Community Services (CPACS)

- City of Atlanta - Cobb County

- Coweta County - Fulton County (scheduled)

- Forsyth County - DeKalb County

- Douglas County - Gwinnett County

ǐReview and discussion of proposed policy updates at working groups:
- Joint ATL/ARC Transit Operators Working Group

- Transit Executives Working Group

ǐNext Steps:
ǐRecommended for adoption by ATL and ARC Boards in August 2019 

ǐProposed policies would take effect October 1, 2019 (start of Federal Fiscal Year 2020)



Thank You.
Jon Ravenelle

404.893.3010 (office)

jravenelle@srta.ga.gov

www.atltransit.ga.gov
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mailto:ctomlinson@srta.ga.gov
http://www.srta.ga.gov/
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Cambridge Systematics, Inc.

presented to presented by

The ATL Regional Transit Plan
Project Prioritization Framework

The ATL Board

May  23, 2019
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Developing the Prioritization Framework

ÅDevelop framework executive 

summary and action plan

ÅCommunicate framework 

to local stakeholders

ÅSeek stakeholder feedback

ÅSeek Board input/feedback

ÅSubmit for Board Adoption

Communicate and

Document Process

ÅAssess initial progress

ÅReview local activities

ÅResearch best practice

ÅIdentify key process gaps 

and needs

ÅWork with technical staff to:

» Identify preferred technical 

methods (Workshop #1)

» Vet proposed evaluation 

framework (Workshop #2)

» Test and refine framework 

(Workshop #3)

Review Existing 

Methods

Develop Performance 

Framework

December January February March April May

Workshop #1

February 1st

Workshop #2

March 1st

Board Meeting

January 24th

Board Meeting

March 7th

Board Meeting

May 23rd

Workshop #3

April 12

RTP Committee

May 10
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Operationalizing the Governing Principles     
for Project Prioritization

Deliverability

Anticipated 

Performance 

Impacts

Market 

Potential 

ÅBuild process around: Market Potential, 

Performance, Deliverability

ÅMarket, Performance, Deliverability 

considerations allow the ATL to:

īReflect best practice performance criteria 

that can me measured at project level

īIntegrate broader set of criteria to advance 

an actionable plan that the underlying 

market supports

ÅIntersection of Market, Performance, 

Deliverability supports most cost-effective 

projects and an investment portfolio with 

greatest potential return
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Project Prioritization Framework


